SO LAO PONG — THUONG BINH  CONG HOA XA HQI CHU NGHIA VIET NAM
VA XA HOI TP.HO CHI MINH Poc 1ap — Tw do — Hanh phiic
TRUONG TRUNG CAP MAI LINH

QUY TRINH KHAO SAT CAN BQ QUAN Li
TRUONG TRUNG CAP MAI LINH

(Ban hanh kém theo Quyét dinh sb: 184/QD-MLC ngay 27 thang 12 nim 2022
cua Hiéu truong truong Trung cap Mai Linh)

. Muc dich

- Gop phan thyc hién quy ché dan chu trong nha truong; ting cudng tinh than trach nhiém cua
do1 ngli nha giao, can bo quan li gido duc trong cac hoat dong dao tao, xay dung va phat trién
nha truong cling nhu nang cao ning lyc va phat trién nghé nghiép cho do6i ngil nha gido, can b
quan li;

- Hiéu duoc tam tu nguyén vong cua can bd quan li, diéu kién lam viéc, cac hoat dong phuc vu

cling nhu xac dinh céc yéu t6 chinh tac dong dén su théa man cua can bo tai noi lam viéc;

- Nha truong c6 thém can ctr dé di€u chinh bo sung, cai ti€n va hoan thién ché do, chinh sach va
cac van ban lién quan dén cac hoat dong tai truong; dong thoi gop phan xay dung va phat trién
van hoéa ctia cua nha trudong trong thoi gian tdi;

- B6 sung s6 li¢u minh chung bao céo tu danh gid hang ndm cling nhu hoan thién céac diéu kién

dam bao chét luong gido duc

I1. Quy trinh khao sat can by quan li

Stt Noi dung Dy kién san pham Thuc hién
1 | Thanh lap ban chi dao va to khao sat Quyét dinh Phong KHCN&DBCL
2 | Xay dung ké hoach, miu phiéu khao sat, biéu | K& hoach, biéu mau Phong KHCN&DBCL

mau thong ké




Hop ban chi dao, t6 khao sat dé thong nhat chu

truong, muc dich, yéu cau, ndi dung va ké hoach o Ban chi dao
3 ) Bién ban :
trién khai
4 | Xay dung co s¢ dir li¢u va phuong an khao sat, | Co s¢ dir licu Ban chi dao
thong ké va xur 1i dir liéu T4 khao sat
Cac khoa
5 | Tuyén truyén , phd bién cic van ban va mau | K& hoach, mau | T6 khao st cac khoa
phiéu dén cac dbi tuong khao sat phiéu, biéu mau
6 | T6 chirc khao sat theo ké hoach (email, zalo, Két qua khao sat Ban chi dao
facebook,...) T4 khao sat
Cac khoa
7 | Tong hop, xir li két qua, phan tich dir liéu va | S6 liéu thong ké | T6 khao sat
xay dung ndi dung bio cdo
8 | Ban hanh bdo co tong hop két qua khao sat Bao céo T6 khao sat
9 | Luu tr&r minh ching, thong tin, dir ligu; Co so dir liéu, minh | Ban chi dao
chung
10 | Piéu chinh, bd sung hoic ning cao chit luong | Giai phap Phong KHCN&DBCL

hoat dong dao tao, cac diéu kién va hoat dong hd
trg phuc vu dao tao va phat trién doi ngii nha

gido, can bd quan li gido duc




Noi nhan:

- BGH(b/c)

- Cacdonvi

- B¢ phdn Hanh chinh (thuc hién)
- LuuVT




