SO LAO BONG — THUONG BINH  CONG HOA XA HQI CHU NGHIA VIET NAM
VA XA HOI TP.HO CHI MINH Poc 1ap — Tw do — Hanh phiic
TRUONG TRUNG CAP MAI LINH

QUY TRINH QUY HOACH CAN BQ QUAN Li
TRUONG TRUNG CAP MAI LINH

(Ban hanh kém theo Quyét dinh s6: 176 /QD-MLC ngay 26 thang 12 nim 2022
cua Hiéu truéng trudng Trung cap Mai Linh)
I. Gidi thiéu chung

Quy trinh ndy huéng dan nodi dung, trinh tu, cach thirc va trach nhiém thuc hién cong tac quy
hoach can bd 1anh dao, quan 1y tai Trudng Trung Cap Mai Linh nham dam bao cho cong tac quy

hoach cén bd khach quan, chinh xac, cong khai, minh bach, dan chu.

I1. Quy trinh quy hoach

Quy trinh quy hoach Céan bd Quan 1i dwgc thé hién qua so d6 sau:



m Burée 4. Hoi nghi Tap thé lanh dao Truwomg
— v

Ké hoach Théim dinh hd so
v
phé duyét quy hoach, dy kién phuong
4n bb sung nhan sir quy hoach __¥
v Quyét dinh két qua QHCB
Bude 2a. T6 chirc Hoi nghi cén bo chi . v

chét Truomg (Trudng, Pho Truong phong) : ~
_— , Luu ho so

Bude 2b. Hoi nghi CBVC cua Khoa phat

hién, gidi thiéu ngudn bé sung QHCB

Burdre 2¢. Hoi nghi CBVC cia B mdn phat
hién, gidi thiéu ngudn bo sung QHCB

v

Burée 2d. Hop tap thé lanh dao Trudmg

'

Burde 3a. H’r}i nghi Tép thé lanh dao Truong
md rong (d6i vdi Trudng, Pho phong)

Bwdc 3b. Hoi nghi Tép thé lanh dao Truomg
md rong (d6i véi Trudng, Pho khoa)

Budc 3c. Hoi nghi Tap thé lanh dao Truomg
md rong (d6i vdi Trudng B mon)

Noi nhén:

- BGH(b/c)

- Cac donvi

- B¢ phdn Hanh chinh (thuc hién)
- LuuVT
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